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St Andrew’s Oxshott 

 
ANNUAL PAROCHIAL CHURCH MEETING 

 
 

Minutes of APCM Meeting (including Meeting of Parishioners) 

held on Sunday 4 October 2020 

at 7.30pm in the Church and also via zoom 
 
 
 
 
Welcome prayer – led by Reverend Frances Trickey. 
 
 
MEETING OF PARISHIONERS 
 

 

1. MINUTES OF THE 2019 MEETING (Encl.)   
 The minutes of the previous meeting of Parishioners was unanimously 

APPROVED by the meeting. There were no matters arising. They were duly 
signed by Frances Trickey (FT) as a true record of the meeting. 
 
 

 

2. ELECTION OF CHURCHWARDENS (Under the Churchwardens measure 2001 (3)) 
 
FT explained Norman Steven had already served an extra year longer than 
expected before COVID 19 delayed the APCM, resulting in him serving as a 
churchwarden for five and a half years in total.  He was thanked for his 
commitment and hard work and presented with a gift.  He made a brief reply 
thanking all for the gift and the opportunity to have served as a churchwarden. 
 
FT asked for the re-election of Richard Green as Churchwarden. The meeting 
AGREED unanimously. 
 
FT asked for election of Ruth Burns as Churchwarden. The meeting AGREED 
unanimously. 
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Mike Newman, who has served as a Deputy Church warden, was thanked for his 
hard work and presented with a gift a few days after this meeting. 
 
Confirmation of Assistant Churchwardens – The meeting was informed that the 
PCC will be asked to consider appointing John Henshall and Jill Perrett as Deputy 
Wardens.  
 
FT explained that the church is permitted two legally appointed and responsible 
wardens however it is effective working as a team of four. The wardens’ team 
were prayed for and thanked. 
 
 
 
 
 
 

 
ANNUAL PAROCHIAL CHURCH MEETING 
 
 
 

 

1. 
 
 
 
 
2. 

THOSE PRESENT AND APOLOGIES FOR ABSENCE 
Those present at the church -see names on the list attached to these minutes. 
Those present via zoom- see names attached to these minutes. Apologies were 
received from Jill Perrett. 
 
MINUTES OF THE 2019 APCM (Encl.) 

 

 The minutes of the previous APCM held on 14 April 2019 was unanimously 
APPROVED by the meeting.  They were duly signed by FT as a true record of the 
meeting. 
 

 

3. MATTERS ARISING  
 
 

None. 
 
 

 

4.  APPOINTMENTS AND ELECTIONS 
 

 Appointment of members to the PCC 
There are two nominees to the PCC for a term of three years: 
 
Charlene Lamb 
Norman Steven 
 
 The meeting voted unanimously in favour of their election to the PCC. 

 Appointment of a Treasurer 
FT informed the meeting that, according to the new Church Representation 
Rules, the treasurer (and sides people) are appointed by the PCC at their first 
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meeting following the APCM.  However, FT acknowledged the huge contribution 
made by Carl Jackson as Treasurer over the past year and thanked him for his 
willingness to be appointed once more. 
 
 Appointment of Sides men Convenor and Sidesmen 
FT thanked all sides people as the welcoming face of our church.  
She paid special thanks to Gwen, as convenor, for the wonderful and important 
work she does.  
 

 Appointment of Independent Examiner 
CBJ asked for Messrs Menzies LLP be re-appointed as Independent Examiner 
and this was unanimously ACCEPTED. 
 
 

5. 
 

COMMISSIONING OF ABOVE NEW MEMBERS 
The PCC, Church wardens, Ministers, Sidesmen etc were now prayed for by FT. 

 
 
 

 
6. 
 
 
 
 
 
 
 
 
 
 
7. 
 
 
 
 
 
 
 

 
THANKS to those stepping down  
 
Mike Shand, Nicki Galazka and Mike Newman were thanked for all their hard 
work on the PCC. 
We were also thrilled to be joined by Josey Wisdom, our former Children and 
Youth pastor, who is now working at a church in Farnham.  Her leaving 
celebration was cancelled due to lockdown in April. She thanked us for the 
receipt of the significant cheque (our leaving present to her) to which many 
contributed from St Andrew’s. 
 
 
ELECTORAL ROLL REPORT 
Emily Godfrey (EG), as the Electoral Roll Officer, reported on the Revised 
Electoral Roll. The figure for this year to April 2020 is 176. (175 in 2019).  
 
EG asked for the adoption of the Revised Electoral Roll and it was unanimously 
ACCEPTED. 
 
 

 
 
 
 

8. TO RECEIVE THE ANNUAL REPORT AND FINANCIAL STATEMENTS 
PCC  2019 Annual Report of Church Activities 
 
The 2019 Annual report had been posted on the website and parishioners 
wanting a printed copy were encouraged to contact the office. There were no 
questions raised in respect of the church activities. 
 
Financial Statements and Treasurer’s Report & Presentation 
 
The treasurer, Carl Jackson (CBJ) gave a brief slide presentation highlighting the 
key features of the year which included the general fund achieving a £9.4k 
better than break even outcome and outward giving to worthy causes of £34k. 
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The restricted development fund had continued to accumulate funds and a new 
restricted hardship fund had been created following the receipt of surplus funds 
from the trustees of the pre-school following its closure. 
CBJ also commented on the encouraging Commitment Sunday response and 
said a few words about the 2020 finances to date. 
 
 

 
The meeting was asked for their comments and questions: 
 
It was suggested that those invited to the meeting at the church, in person, 
could have been sent copies of the Annual Report etc prior to the meeting. 
There was a question relating to the definition of the Restricted Hardship Fund. 
No other questions or comments were raised relating to the Annual Report. 
 
FT asked for a show of hands in favour of the adoption of the accounts. There 
were no abstentions. ADOPTED unanimously.  
 
FT thanked Carl for his report and all hard work in producing the accounts and 
budget. 
 

9. TO RECEIVE CHURCHWARDEN’S REPORT ON FABRIC, GOODS AND 
ORNAMENTS 
It was reported that RG and NS had completed the inventory and that 
everything was accounted for. A record will be entered in the church logbook.  
 

 

10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TO RECEIVE DEANERY SYNOD REPORT 
Rebecca Mayhew (RM) gave her report. 
The Leatherhead Deanery Synod has met four times since the last APCM.  There 
have been three meetings within the deanery, including an open meeting in 
March with Bishop Andrew, and a Zoom meeting held in June. 
 
Since our last APCM the Deanery has been working to implement its new vision; 
Stronger Together, moving forward in unity to grow our Lord’s Church. Parishes 
are being encouraged to share resources with each other; what can we as a 
parish do for others in the Deanery and what can others do for us? 
 
This year the Deanery Synod has been focussing on two major themes: social 
justice and youth and children’s work. We are challenged to hold our politicians, 
social and health services and business leaders to account and as one Church to 
create a fairer, more just society.     
 
The Deanery has made good progress in setting up a Youth and Children’s 
ministry network, led by Holly Barton from St Mary’s Church in Leatherhead 
 
Covid restrictions have inevitably impacted the Deanery Synod. Most churches 
have embraced technology to broadcast services and other events.  These 
online services have been viewed by more people than normally attend church 
services, which is encouraging.  However, many churches are reporting financial 
difficulties and stress amongst leadership teams. 
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11. 
 
 
 
 
 
 
 

The Deanery Synod remains very keen to promote diversity and would like to 
encourage participation from under-represented groups; young people, BAME 
people and people with disabilities.  Finally, the Synod is still prayerfully waiting 
for a volunteer to help put together a communications plan so that we may 
receive Diocesan funding.   
 
TO RECEIVE BYC UPDATE 
Norman Steven gave a presentation about the building project: 

We’d planned to update everyone at the original APCM that was due to take 
place last April, and we’d hoped to present the architect’s drawings and costs 
soon afterwards. 

However, as we all know, circumstances have been very different this year. 

• Firstly, everyone’s priorities understandably became focused on the 
impact of Covid-19; 

• secondly, we had to get used to new ways of working remotely; and 

• thirdly, the PCC felt that it wasn’t right to rush on with such a major 
project, when people around us were struggling with their livelihoods. 

However, the project has continued to progress quietly in the background, and 
we thought you would appreciate an update on that progress. 

The project has been named ‘Building Your Church’ to remind us that 

(a) It’s God’s church we are building, and 

(b) it’s a church that will be open to the whole community of Oxshott. 

 

It’s worth reminding ourselves of the enormous amount of thinking and 
planning that has gone into the project over the last few years. 

Our starting point was to revisit the findings from the focus groups that were 
carried out in 2014 and 2015 in both the church and the community. Many of 
you took part in that research and shared your thoughts on:  

• what worked about the buildings, and what didn’t work; 

• how you use the buildings, and how you’d like to use them; 

Most of that research is still highly relevant, except that the pre-school nursery 
has moved from our hall across to the Royal Kent. 

A lot of time was also spent by Jill Mengham & Marianne Burt visiting other 
church premises and taking photos, to learn best practice from elsewhere. 

Then, in the 2 years of vacancy, we weren’t allowed to move forward on the 
project, but since then, we’ve had the blessing of Frances leading us in God’s 
Vision for his church in Oxshott. 

All of these things have contributed to the project’s development, but perhaps 
the most important is the prayer that has underpinned the whole process, and 
there have been many instances over the last few months where we feel very 
strongly that prayers have been answered. 

 

From that learning, the PCC asked the BYC Planning Team to develop a brief, 



 

6 
 

with 2 overall objectives: 

1) to create a building that enables us to deliver God’s vision for His church  
to grow in faith and number and serve the community; 

 and 

2) to create a building that is welcoming, accessible, flexible, visible, fit for 
purpose, affordable and that honours God.  

In other words, a place where people want to come, and that provides 
hospitality, social contact, community support, and a less formal entrée to 
church. 

So, what’s been happening?  

To move things forward and to understand the likely cost, we considered 3 
options: 

1. Refurbish what we have 

2. Extend the existing footprint along the north elevation (hall, kitchen, 
office, toilets) and refurbish  

3. Demolish all the ancillary buildings and build everything new 

In January, Frances Reeve, a retired architect and member of the BYC Planning 
Team, presented a review of the existing buildings to the PCC. The outcome was 
that the vast majority of elements in the existing building would need to be 
completely replaced to meet current building regulations and environmental 
standards, so the ‘extend and refurbish’ option would cost about the same as a 
re-build. This view was later confirmed by the appointed architect.  

As a result, the PCC agreed to pursue only the rebuild option, an architect was 
appointed and, over the last few months, the BYC Planning Team has been 
working with the architect and other professional advisors to arrive at 
‘presentable plans’ and a cost estimate. 

 

So, who are those other professional advisors? 

Alongside the input and feedback from the BYC Planning Team, PCC and 
Ministry Team, we have been working with: 

• The architect – Adam Hieke from Nye Saunders who has worked on St 
Paul’s Dorking and St Nicholas, Guildford. 

• A firm of Quantity Surveyors who are developing detailed cost estimates 
from the architect’s initial drawings 

• A VAT consultant who has been very helpful in advising where we can 
save VAT on the build cost 

• A structural engineer who has evaluated the option of removing the rear 
wall of the nave, but has advised against it on both structural and 
financial grounds 

• We have also now created small working groups to look specifically at 
the kitchen, the offices, storage, AV requirements, and Eco & 
sustainability matters. 

• And of course, the most professional advisor of all – we’ve been 
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speaking to God through our prayers. 

We now have floorplans and elevation drawings, which we will be presenting to 
the PCC and Ministry Team in mid-October and, all being well, we will be able to 
share these with everyone during November. 

How we will do that is still a challenge – but we are learning new technology 
every day.  

There’s still a long way to go before we will open the door into our brand-new 
building, but we are excited by what we’ve seen so far and we trust that 
everything is in God’s perfect timing. 

When we do meet again to discuss the BYC project, we will be able to give you 
much more detail than I’ve had time to do this evening about the journey so far. 

And we’ll also be able to give you much more information about the journey 
ahead, which we will travel together over the next couple of years. 

In the meantime, we ask for your prayers for every aspect of the project, but 
especially that God will continue to guide us according to his perfect timing and 
reassure us that we are developing his vision for his church in Oxshott. 

 
   
   
 

 
 

   
   
   

   

 
 


