Welcome to this presentation about Building Your Church – BYC. Building Your Church is a twofold project with two
meanings: first, Building Your Church is what God is all about – wherever he is working in the local church – and that's
what we're trying to join in with here at St Andrew’s. But secondly, Building Your Church means creating better
buildings that enable the ministries that we believe God is calling us to. That means buildings that will ‘enable’ - enable
community; enable people to come; enable people to serve; and so on.
In addition to the vision, we have 1970s buildings which desperately need to be replaced – in fact some of you know
that Phase One, begun in 2012, resulted in the refurbishment of our sacred space. But now we're at Phase Two, and
these buildings that have stood for 50 years need badly to be replaced - they fail all measures of success in terms of
thermal insulation, sound insulation etc. So this is a challenge for our generation, and the question is, “Do we have the
faith to step up to this?” An enormous amount of work has been carried out already, both on Phase One and in
preparation for this presentation, and I want to thank Norman, Frances Reeve and Jill for this. I hope you will find this
an exciting and illuminating presentation.
Revd Frances Trickey

It’s really helpful to reflect on our existing buildings and remind ourselves of where we are now, and we’re really
pleased to be able to show you what’s proposed for our new ancillary buildings, especially as so many of us have been
waiting patiently for this time.
The images of our existing buildings are also helpful in answering the question – refurbish or rebuild? The decision to
build new instead of refurbishing our current buildings was based on the question ‘what would we keep’:
•
•
•
•

Not the roof – leaks and no insulation
Not the single glazed windows
Not the old electrics, heating or lighting
Certainly not the kitchen or toilets

Jill Mengham
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•
•

We might keep a few walls – if they’re in the right place - and some of the old floor
Even the foundations may not be strong enough to carry the new walls, roof and insulation

You can read the full report on the website, but in summary, refurbishment would double the architect’s fees, take longer, cost more, give us no
more internal space and would look almost the same.
The plans you’re about to see are based on:
• the focus groups that were conducted in 2014
• our vision of growing and serving and
• our new learning about the needs of the community, especially after this difficult year
All of this information was gathered together into a brief for the architect, which was approved by the PCC in November 2019.
Our architect is Adam Hieke from Nye Saunders, and here are some of the words lifted directly from the architect’s brief:
“… the redevelopment of our ancillary buildings will ‘enable’ us to be a visible focus, a social hub, in which and from which we can grow in
faith and number and better serve the community.”
“… aspiring to make St Andrew’s a place where we can ‘be’ community; a place where the community wants to come…”
“A space that builds social connections …”
“A building that is welcoming and accessible to all”
“A unique social hub for the Oxshott community, offering regular hospitality through a café”
“A building that allows us to support the needs in the community - for the elderly, families and youth”
Adam presented his initial response in March this year and, since then, the plans have evolved through input from professional advisors, the PCC,
virtual walkthroughs, a small degree of trial and error and a great deal of prayer.
We feel inspired and excited by them and we hope you will too.
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In normal times we’d have Adam Hieke, our architect, in church presenting this to everyone at once. Thank you so
much for putting up with this alternative format and presenters!
The drawings you’re about to see are a work in progress, not a finished product. We’ve already got a few little edits
for Adam to make, but we’re also waiting to see what arises from these presentations before getting the plans
updated. What we hope is that the overall shape, size, and layout will inspire and excite you.

Frances Reeve

Our current building is 50 years old and is looking a little
tired. Coming up the driveway or from the car park we
see big solid walls, high above street level and hidden
behind shrubs.

It’s fundamental that the new design helps St Andrew’s church fulfil its vision by being visible, accessible, welcoming, and to show clear signs of
life. And this is how we believe we can do that…
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A simple but striking shape with lots of features to create interest, and plenty of glazing to see through to life within. The overall effect will attract
people to the building through the appearance and openness of the west and south sides.
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The levels across the site are very difficult, but Adam’s solution is truly inspired in so many different ways:

By setting some of the building closer to street level we will be much more visible. It will
also be lower in height than the current hall, which is outlined in red, and will draw more
attention to the church itself, instead of blocking the view.

There will be 2 levels. The lower level will be easily accessible from the car park, with no
steps, ramp, or lift – ideal for pushchairs and disabled access. The upper level, of course,
must match the existing church, so this will need steps and a new ramp – but less steep
than the current ramp.

There will also be 2 entrances. One at the lower level for convenient access to
everything from the car park. And one at the upper level into our new gathering space
and centrally placed to see right through to the east window – something requested by
many people in our early focus groups. This upper level for church is a great way of
saying, ‘Let us go up to the house of the Lord’!
These 2 entrances will give lots of flexibility to use the building in separate halves, or
together. This will be so helpful when we have 2 distinct activities going on, or when we
only want one half open, especially perhaps in the evenings.

Only we, the people, can be welcoming – this building will be nothing without us! But by giving the building an embracing and open outlook, it
gives us a really good start.
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Here is the current south elevation with the best view of our church to the right.

And this is how the new building will reflect the traditional style closest to it and the more contemporary style beyond. Again, the current hall
outline is shown in red so that you can get a sense of scale.
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We hope that you’re now curious to find out what it’s like inside.
To help orient you we’ll start by looking at the floorplan in diagrams:
Here’s a diagram of our 1971 and current building. Adam’s design helps to turn
the building inside out to enable our vision, as well as making it much more fit
for purpose.

And here’s how:
•
•
•

•
•
•

•

Move the main store to the least visible part of site.
Locate a new café where it is most visible and accessible.
Move the office suite to the south of the current vestibule – this will help to
show signs of life every day with our expanding staff team and it will also be
easier for visitors to find.
Move the toilets much closer to everything.
Enlarge the kitchen.
Promote the hall to take full advantage of the characterful flint wall and
traditional church windows. This view has been hidden for 50 years and the
high ceiling of the hall makes it the only space that can really do justice to
these unique features.
Add a new meeting room, where lots of different activities can be seen as
part of the shop window concept.
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This is what it looks like, professionally drawn up to scale by Adam. The office suite in dark pink, the gathering space in pale green, the café in lilac,
the meeting room in dark green, the toilets in blue, the kitchen in yellow, the hall in orange, and the storage in pink.
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We’ll zoom in bit by bit so you can see the detail.

The big blue arrow points to
what you will see as you turn
into the usual entrance from
Oakshade Road. And below,
we’ve used little blue arrows
to point to what we’re talking
about.
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We’ll remove the shrubbery so that we are more
visible, and to gain extra parking, 2 new disabled
spaces, and a cycle rack.

We’ll have some low-level planting for greenery
between the terrace and driveway,
doors and windows into the meeting room,

3 steps to the lower terrace and the lower entrance,

and windows looking into the café.

And from the car park, the red line is a new stepfree route to the lower entrance.
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Moving further along, the drop
off driveway will be a little
steeper to reduce the number of
steps to the upper terrace.
The upper terrace is at church
level, in a similar position to the
current entrance, but a little
further out and with a lobby to
stop drafts and to drop off wet
umbrellas!
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Now let’s look round inside, starting with the upper level.

The gathering space in green is essentially a replacement
of our current vestibule. It has a dramatic vaulted ceiling
and is squarer in shape, to improve views into church
without being blocked by the big buttresses. A working
group are ‘on the case’ of what audio-visual equipment
will be needed, both for this space and throughout the
building.
As well as the sliding screen doors from the gathering
space into the church, a large folding screen, shown by
the red dashed line, will let us join – or separate – the
gathering space from the cafe.

The church office suite in dark pink works really well in
this location by providing signs of life and making it easy
to greet church visitors. It has a kitchenette for staff use,
refreshments for visitors, and to serve drinks to the
gathering space via a hatch.
Having 2 toilets and a kitchenette enables the upper and
lower levels of the building to be used independently.
Adam has also given us a separate clergy office, in the
bottom left-hand corner and a production room. And
there’s direct access to the outside if needed, for instance
when the gathering space is in use.
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Now let’s look at the lower level.

The new cloakrooms are
really central with 6 in
total, 1 for disabled use,
and these are in addition
to the 2 in the office suite.
Each cloakroom is big
enough to have its own
wash handbasin.

We’ll come in from the
lower terrace via a draft
lobby into the café
space.
Next to the lower
entrance is the main
meeting room, fully
equipped with AV, and
able to fulfil many
different purposes.

Adam’s level change in the
café provides a bit of a
wow factor and, when it’s
busy, the café can spread
into the gathering space.
To change levels, there will
be 3 steps, some
balustrading, and an open
platform lift.

The café can spill out onto
the lower terrace, which
will be under an
overhanging roof with
outdoor seating, sheltered
from both rain and sun.
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Now, let’s look at the hall in
more detail. There’s no
other space that could do
justice to this spectacular
backdrop of the flint wall
and 2 beautiful church
windows.

The kitchen is bigger with
professional grade
equipment. Following
discussions with the
kitchen working group, we
will be asking Adam to replan the toilet area so we
can widen the kitchen and
give extra space around
the central island.

On the north side, the ceiling
will be a normal room height
of about 2.4 metres but then
it will have a real wow factor
as it rises up to its full height
of about 4.8m to incorporate
the traditional church
windows.

The kitchen has 2 hatches,
one into the hall, and one
into the café servery.
A door from the hall
means it can be used
independently for
maximum flexibility.

Making these features an
integrated part of the hall
will result in a very special
place with a strong reminder
that it’s linked to our church.
In the evenings, the church
lights could be left on to
shine through into the hall,
and by day the natural light
from the church also adds
lots of character.

The café servery is
opposite the 3 steps
coming down from the
gathering space and is
intentionally open plan to
create interest – even
when it’s closed!
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In this location, as well as being at the same level as the café, servery and cloakrooms, the hall offers greater privacy for activities such as exercise
classes, children’s dancing and a big family party.

The red outline is the proposed size, the pale blue is the current size
of the hall. Even so, we will be asking Adam to try and add slightly to
the width and increase the floor area still further.
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Storage is a big deal, so we’ve planned to have a very large storeroom
at 2 levels in the least visible northeast corner of the site. The idea is to
store everything as close as possible to where it is used, and at the
appropriate level. We’ve had invaluable input from the storage and
music equipment working groups, and we’ve collated several small
changes for Adam to make, acting on their advice.

The choir vestry will double up as a smaller meeting room and prayer
space, and in this area, there will also be a sink for flower arrangers,
handwashing, washing communion vessels and refreshments for small
meetings.

Before we move on, let’s mention Eco Church. By rebuilding, we’ll make a vast reduction in our environmental impact, just by meeting current
building regulations. Yet we will be doing much more by including solar panels and triple glazing as part of the eco-church initiative. We’ve set up
a working group for this aspect of the project to get involved at the more detailed stage.
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Now you’ve seen the floorplans, let’s take another look at the elevations for you to take in in more detail – and hopefully they’ll now make more
sense to you.

Here’s the west elevation, with the meeting room doors to the far left, the lower entrance, and then the end wall of the café.
Next, the overhanging roof, sheltered from sun or rain.
In the centre, embraced by the wings each side, is the upper entrance glazed to the full height of the gathering space with its vaulted ceiling.
For the office suite, the walls and windows become more traditional in both style and materials to fit with the architectural style of the church
itself.
We asked Adam for a simple, economical roof shape. No flat roofs or hidden gutters, and low maintenance. It sounds easy, but it’s a huge
challenge and technically very difficult to achieve. Not to mention having to join the new build to the complicated shape of the church! It seems
miraculous how this has fallen into place.
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Going round the corner, the south elevation will be more traditional in style to sit comfortably alongside the old church walls.

The design incorporates flint with stone corners and stone detailing, along with church shaped windows, and Adam has kept the roof as low and
unobtrusive as possible.
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The north elevation is simply rendered with no specific features as it’s largely out of sight. And by having it at the lower level, it will minimise the
visual impact for our neighbours.

So those are the floorplans and elevations. We hope they are clear and inspiring, and we look forward to receiving your feedback in due course.
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Thank you, Jill and Frances. Before we look at the cost side of things, I’d like to give you a bit more background
about the external and internal advisors we’ve been working with.
Our architect, Adam Hieke, brings great experience from other churches, including St Paul’s Dorking and St
Nicholas, Guildford.
As well as working with Adam, we’ve also been working closely with other professional advisors, including:
•
MEA - our Quantity Surveyors
•
VAT consultant
•
Structural Engineer.
Norman Steven
Of course, we’ve been working closely with Frances as vicar, our churchwardens and the PCC. We’re also creating small working groups to look at
specialist areas, such as the kitchen, the office suite, storage, AV requirements, and Eco Church.
And throughout the process, we’ve been seeking God’s guidance and reassurance in our prayers, and we’ve been amazed at how many times we
feel those prayers have been answered.
So, we hope that you’ll be encouraged and reassured about the work that’s been carried out for the project – in research, in professional advice
and in our own internal discussions and procedures.
And so, to the cost…
In order to achieve the proposed plans, fitted, furnished and finished to a high specification, the cost is £1.9million.
This includes all demolition and construction costs, professional fees, £160,000 contingency, 20% VAT on parts of the building, Eco church
elements, AV throughout the building and external landscaping.
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And this gives us a fully finished building that enables us to deliver God’s vision for his church – to grow in faith and number and serve the
community, and a building that is welcoming, accessible, flexible, visible, fit for purpose and that honours God, a place where people want to
come, and that provides hospitality, social contact and community support.
So, what about fundraising?
There are several local community funds available to support this kind of project. The most significant of these are the CIL fund and the new ‘Your
Fund Surrey’ and you can find more details about these on our website.
There are several other funds and community grants available for projects like ours and we will be applying by the due dates to access whatever
local funding we can. We are encouraged by these opportunities.
Perhaps the most important and valuable source of funding is what we will give ourselves. In 2014, your generosity made it possible to refurbish
the interior of the church without seeking any external funding. And due to your ongoing generosity, we already have over £200,000 in the
development fund.
We pray that, once again, we will all feel inspired to give financially, as well as of ourselves, to make the vision a reality.
What about timing?
There are some crucial next steps in the process, including DAC approval, Faculty application and Elmbridge Planning permission, before we can
start speaking to contractors about building.
There’s also the huge task of fundraising – remembering that we must have 85% of the funds in place before building can commence.
Applications for the major funds must be submitted by March 2021, and we are on track for these, but we will need time to reach the overall
target.
In summary, our best guess is that 2021 will be a year of planning approvals, fundraising and contractor appointments, and 2022 will be a year of
building, aiming to be fully completed to celebrate Christmas 2022 in our new building.
We pray that you will feel as excited and inspired as we are by the vision. It is so important that we share in this project with God, and that we feel
a real sense of participation and connection with it.
And so, we ask for your continued prayers for every aspect of BYC, but especially that God will continue to guide us in delivering his vision for his
church and his community in Oxshott.
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Well done, it's a lot to take in isn't it? If you have any questions of clarification please do get in touch with Jill,
Frances Reeve, or Norman, the representatives of BYC. In the longer term though, we would love your feedback by
15 January, so that your views can be represented at the next PCC meeting.
Before you send in that feedback, I would like you, just as I asked of the PCC, to spend time in prayer for five
minutes each day, as close to 6pm as you can, asking God to show you his heart - what his will is for these designs
and plans. And then send your views, words of scripture, visions that you've been given, by email or in writing.
I do believe that God has a big vision for the community of faith and the village of Oxshott and that he wants to
build his church and his Kingdom here; and the renewal of our buildings is just an enabler to that happening – our
growing and serving. So, this is a big step of faith - are you ready, are you willing to go on that journey of faith with
the rest of our community of faith here? It may be that God is challenging you already into new ways of serving
him. I do pray that all of us may hear God’s voice clearly, and that his will be done and his Kingdom come. Amen
Revd Frances Trickey
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