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Aim and Purpose

All staff, volunteers, and members of the Parochial Church Council (“PCC”) of St Andrew’s Church
(“St Andrew’s” or “the Church”) will strive to avoid any conflict of interest between the interests
of the Church on the one hand, and personal, professional, and business interests on the other.
This includes avoiding actual conflicts of interest as well as the perception of conflicts of interest.

The purpose of this policy is to protect the integrity of the PCC's decision-making process, to
enable St Andrew’s beneficiaries and other users to have confidence in its integrity, and to
protect the integrity and reputation of clergy, volunteers, staff and PCC members. This policy is in
addition to good judgement rather than to replace it, and clergy, staff, volunteers, PCC members
and Standing Committee or other sub-committee members should respect its spirit as well as its
wording.

Policy

1. This policy applies to all members of the PCC, the Standing Committee and any other
committees or working parties set up by the PCC.

2. A conflict of interest is any situation in which a member’s personal interests or loyalties
could prevent, or could be seen to prevent, the member from making a decision only in
the best interests of the PCC. Such a situation may arise either:

(a) where there is a potential financial benefit to a member, whether directly or
indirectly through a connected person (such as a close family member or business
partner); or

(b) where a member’s duty to the PCC may compete with a duty of loyalty he or she
owes to another organisation or person (eg by virtue of being a trustee or
committee member of a body which has an interest in the matter).

i)See examples at the end of this policy

3. It is desirable that any conflicts of interest are declared to the Chair of the meeting as
soon as the agenda is circulated. They must also be declared at the meeting when the
relevant agenda item is reached.

4. Where a conflict of loyalty arises, the PCC will consider what level of participation, if any,
is acceptable on the part of the conflicted member, having regard to the duty to act in the
best interests of the PCC. However, the normal expectation will be that the conflicted



member should withdraw from the meeting during discussion of the item of business in
question.

5. A member need not withdraw from a meeting if his or her interest (whether financial or
non-financial) is common to all PCC members or the church and is neither (i) significant
nor (ii) substantially greater than the interests of other members of the PCC.

6. The existence of a conflict of interest must be recorded in the minutes, together with the
decision as to how it should be dealt with.

iExamples of conflicts of interest (though this list is not exhaustive) include:

1. A PCC member who is related to a member of staff and there is a decision to be taken
on staff pay and/or conditions.

2. A PCC member who is also on the committee of another organisation that is
competing for the same funding or use of the church hall.

3. A PCC member who has shares in a business that may be awarded a contract to do
work or provide services for St Andrew’s.

Policy agreement

This policy was adopted by the PCC at its meeting on 21st May 2024

(signed) warden

(The original signed document is retained as part of the formal PCC minutes.)

Policy monitoring

1. The PCC is responsible for monitoring the overall effectiveness of this policy.

2. This policy will be reviewed every three years, or more frequently if required in line with any

legislative changes, etc. This review will be carried out by a nominee of the Churchwardens and

the PCC.
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