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Introduction

This Lone Working and Appropriate Boundaries Policy (‘the policy’) outlines the actions being taken by St
Andrew’s Church, Oxshott (‘the employer’) in relation to our staff, volunteers and visitors (‘lone
workers’) who may at any time work alone undertaking church activities, together with the actions the
employer expects the workers to take themselves to minimise risks. The policy applies to all staff and
volunteers undertaking activities alone on church business either on, or away from, church premises
including Pastoral Assistants.

It is also a code of practice for those working in children’s ministries, whether or not the parents are
present.

We also have a Parish Safeguarding Officer and a Deputy Safeguarding Officer if any one feels they are at
risk. There are posters all around the church building for people who feel they need to talk.

This policy is both a Health and Safety Policy and a part of our Safeguarding Policy.

Authorisation and Supporting Documents

The policy was approved by the Standing Committee with the authority of The Parochial Church Council
(PCC) on 4 November 2025 and will be reviewed annually to ensure it remains up to date and fit for
purpose. It forms part of our wider health and safety policy which is displayed on the PCC noticeboard.
Reference can also be made to the Church of England’s guidance on Safer Environment and Activities.

List of Lone Workers in St Andrew’s Oxshott

Vicar

Administrator

Assistant Administrator

Young Families Ministry Coordinator
Community Ministry Coordinator
Cleaners

All volunteers undertaking activities alone on church business either on, or away from, church
premises eg Pastoral Assistants.

PLUS not lone workers but adults working with children eg StAks; ABC; Family@4, Soul Space,



Open the Book etc

Purpose
The purpose of the policy is to
a) ensure all lone workers are aware of the specific risks in so doing, and

b) set out the respective responsibilities of the employer and lone workers to minimise such risks.

These risks may be not only with regard to Health and Safety but also Safeguarding.

The PCC commit to carrying out their responsibilities in a thorough and disciplined way to

e protect lone workers, as far as is possible,
e protect children and adults with safeguarding needs

e ensure lone workers are aware of the risks, and
e to provide advice and guidance on what actions lone workers should take to protect

themselves

It is a condition of employment that staff will abide by this policy and that failure to do so may result in

disciplinary proceedings. Those involved in church ministries in a volunteer capacity also need to commit
to this policy.

Responsibilities of the Employer (St Andrew’s)

1. To show that ‘reasonably foreseeable risks’ have been identified, through risk assessments,
with appropriate action(s) taken to minimise them, subject to annual reviews.

2. Toinclude in the role description all safeguarding training and first aid training required for
the role, plus any safety requirement (eg letting someone know where you are; carrying first
aid box)

3. Toensure there is adequate insurance cover for all lone working with standard health and
safety practices adhered to.

4. Toinstall all reasonable security equipment, systems and procedures, in consultation with
lone workers.

5. To ensure lone workers in vulnerable positions have adequate communication tools and
techniques to ensure they can summon help when needed.

6. To offer appropriate training in personal safety to, and inspection of, lone workers [and on
all other aspects of health and safety], to include what to do in the event of fire; suspicion
of intruders; how to exit the buildings quickly and safely and where to locate first aid kits.

7. To keep proper records of all lone workers with next-of-kin, emergency contact information
etc.

8. Toinsist that all lone workers follow prescribed guidance on safe lone working.

9. To ensure all lone workers have a copy of, or access to, this policy.

10. To ensure that every lone worker feels that the employer has taken all reasonable steps to
protect their safety.

11. to display the what3words location for St Andrew’s to help emergency services
(grow.knee.impose)

Responsibilities of Lone Workers (paid and unpaid volunteers)

1. To avoid placing themselves in unnecessarily dangerous or vulnerable situations; typical



situations can include (this list is not exhaustive):

i. anyone working on preparation for events or maintenance, either inside the church or in the
grounds outside eg flower arranging; organist practising.

ii. a pastoral visitor going to people’s homes, or allowing people into their home,

iii. staff or volunteers counting, or banking, cash,

iv. giving lifts to adults with safeguarding needs (DO NOT GIVE LIFTS TO
CHILDREN). NB Need to be DBS checked if organised by the church.

v. a member of staff travelling by car or public transport on their own in the course of their work, and
vi. a member of staff SHOULD NEVER be alone with one or more teenagers

2. To be alert to possible dangers and to minimise risk by their own behaviours. Typical risks can
include (this list is not exhaustive):

a. physical accident or injury (from fire, by using equipment, falling etc.) when there is no-

one available to fetch help, or support them,

b. sudden illness (again, when there is no-one to raise the alarm),

c. physical violence, abuse or a threat of any kind from a visitor,

d. sexual or other behaviour deemed inappropriate, threatening or controlling,

e. accusations by a visitor of inappropriate behaviour when there are no witnesses

f. stress caused by working in isolation or from abusive phone calls, digital media etc.

3. When either arriving at work early, or working late, to contact someone to confirm safe arrival and/or
expected time back home.

4. For potentially difficult visits; to inform others of their movements by keeping a register at a central
location of visits being made, and informing others of time expected back, with an agreed action
plan should the lone worker not arrive back on time or fail to communicate.

5. To inform one’s line manager and/or other staff of any suspicious behaviour noted or any threats
made toward them.

6. To avail themselves of all training opportunities provided by the employer.

7. To drive responsibly and to keep their vehicle properly insured, tested and adequately maintained,
with breakdown insurance, always with sufficient fuel for any journey and to park in areas that are
well-lit at night.

8. To install the what3words app on their phone in case of emergency
Appropriate Boundaries

Someone seeking assistance may be distressed, sad, confused or frightened, adding to their
vulnerability. This makes it even more important that those responding to them are aware of their
status and power. Relationships can become blurred, dependent or exploitative in such situations if
boundaries are not maintained. This is all the more the case in church, where our relationships may be
less formal than other settings.

In particular we need to be careful of touching children and vulnerable adults and this should always be
done in public ie do not take someone into a small room to hug them. See Safer Environment and
Activities guidance.




Policy agreement

This policy was adopted by the Standing Committee at its meeting on 4 November 2025

(signed)P J L Davies (Vicar)

(The original signed document is retained as part of the formal PCC minutes.)

Policy monitoring

1. The PCCis responsible for monitoring the overall effectiveness of this policy.

2. This policy will be reviewed every year, or more frequently if required in line with any legislative

changes, etc. This review will be carried out by a nominee of the Churchwardens and the PCC.
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